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Letter from the Chair
“The waters are nature’s storehouse, in which she locks up her wonders.”
More than 400 years ago, Izaak Walton set those words in ink in his treatise on conservation, The Compleat
Angler. When we look today at the waters of the Kalamazoo River, teaming with wildlife and lined in places by
aged sycamores and in others by saplings and sprouts, we see the opportunity the river holds for all who
come to enjoy and explore its full potential. The Kalamazoo River Community Recreational Foundation is
pleased to be part of that process of discovery, as it perpetuates points of entry to the waters—and the
wonders—of the Kalamazoo.
This year marks Year Six of the Kalamazoo River Community Recreational Foundation. The Foundation was
established by Enbridge Energy in 2013 to provide for the long-term care and support of five public access
sites on the Kalamazoo River, a significant investment to support recreation in Southwest Michigan.
In addition to supporting the river access sites over the past six years, the Foundation has continued to provide
grant support to local organizations by oversight of the Enbridge Donation Fund Program. In 2018 through
early 2019, the Foundation awarded seven grants totaling over $900,000 for activities ranging from ongoing
development of the Kalamazoo River Valley Trail to providing significant improvements at Ketchum Park in
Marshall. The Donation Fund Program concluded with a grant to the City of Battle Creek/Kanoe the Kazoo for
a memorial at Ceresco Green in honor of Ms. Tiffany Welsh; Tiffany was a tireless advocate for the Kalamazoo
River, continuing to offer her support and insights for river causes even as she battled cancer, a spirited fight
that ended in 2018.
Our accomplishments are significant and underpin the Foundation’s important role at the local level. A few
highlights include:






Awarding seven new grants totaling over $900,000 under the Donation Fund;
Evaluating a restroom solution at Ceresco Green;
Continuing to work with Ceresco Baptist Church members to manage parking and other impacts on
neighbors resulting from river users;
Assisting the City of Marshall as it plans the future of Ketchum Park, one of the gems of the city’s park
system located on a tributary to the Kalamazoo; and,
Continuing to fulfill the most direct aspect of the Foundation’s mission—providing for the care and
ongoing maintenance of sites intended as public access points to the Kalamazoo River.
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The year 2018 marked the first full year of the Foundation’s operations and management of Saylor’s Landing,
Angler’s Bend, and Paddler’s Grove following their reversion. Significant effort was directed to extending the
public’s expectations for the high level of care and oversight offered by the Foundation at Ceresco Green to
these sites. Still, the year was not without challenges, as Angler’s Bend was closed to public access for nearby
bridge replacement carried out by the Michigan Department of Transportation. The Foundation intends to reestablish Angler’s Bend once the new M-311 Bridge is completed so that it continues to provide walk-in access
to this unique reach of the Kalamazoo River.
The Foundation looks forward to continuing to support the return of a vibrant and healthy ecosystem along
the Kalamazoo for all choosing to visit the river during 2019 to experience and enjoy.
Sincerely,
Brad Shamla
Chair
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Background
The Kalamazoo River Community Recreational Foundation (KRCRF) was established by Enbridge Energy,
Limited Partnership, as part of a pledge to restore the local river environment following a large oil release into
the Kalamazoo. Enbridge’s goal of increasing public access and fostering the enjoyment and appreciation of
the river and its surroundings is carried out by responsible recreational activity. The Kalamazoo River
Community Recreational Foundation, created in 2013, continues to advance that goal by ensuring a series of
sites are perpetuated as a safe and legal means of public access to the Kalamazoo River.

Registration for Kanoe the Kazoo at Ceresco Green. (Courtesy of the Kalamazoo River Watershed Council)

Mission
As stated in its Articles of Incorporation, the Foundation’s mission is to support public access to the river and
provide for the ongoing care and maintenance of amenities located in Calhoun County, Michigan, including
stewardship activities, and to foster appreciation and enjoyment of the river and its surroundings. Care and
maintenance activities are framed in guiding documents for each of five sites created or enhanced by Enbridge
between 2011 and 2015.
The Kalamazoo River is one of the most significant natural resources and the most valued natural recreational
asset in Calhoun County. Establishing these sites and funding certain maintenance activities through the
Foundation ensures the sites will serve generations of river users and Calhoun County residents and visitors.
The enhanced public access to the river continues to allow people to gain an appreciation for the delicate
balance that exists in the river environment.
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Beneficiaries and Programming
The primary focus of the Foundation’s activities is the maintenance and long-term care of five public access
sites to the Kalamazoo River. Between its most upstream location at Saylor’s Landing to Paddler’s Grove at
approximately 11.6 miles downstream, the Foundation supports convenient, safe, legal and perpetual access
to the river. The Foundation owns and manages Ceresco Green, manages Saylor’s Landing, Angler’s Bend and
Paddler’s Grove, and partially supports maintenance and operations of Calhoun County’s Historic Bridge Park.

More than any other entity, those choosing to recreate on the Kalamazoo River are the ultimately beneficiaries of the Foundation. (Courtesy of
the Kalamazoo River Watershed Council)

More than simply maintaining those sites, the Foundation extended a grant of nearly $500,000 in late 2017
to Central Michigan University to significantly expand its research on mussels in the Kalamazoo. Under the
direction of Daelyn Woolnough, a member of CMU’s biology faculty, efforts to prevent the decline of mussels
in the Kalamazoo are being pursued as part of a three-year project. Woolnough and her colleagues aim to
conserve and enhance mussel habitat, extending their findings from the Kalamazoo River to other Michigan
streams and rivers. The project is important work as a vibrant mussel population is one of the key indicators
of water quality and a healthy river ecosystem.
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Mussel inventory by Central Michigan University, supported by a grant funded through the Foundation. (Courtesy of Central Michigan
University)

As part of the grant, the Foundation funded a mobile laboratory used by CMU for streamside education and
research—a kind of roving classroom, according to Woolnough. The Foundation expects the mobile lab will be
present at its sites during some of the peak river use periods, helping river users understand the important
relationship between mussel habitat and clean rivers, allowing them to take away lessons about preventing
contamination of the state’s valued streams.
Through CMU’s partnership with the Michigan Department of Natural Resources, hopes of reestablishing a
mussel population in rivers like the Kalamazoo are being realized. Even more important than expanding
numbers of any kind of mussel, the research will help build an understanding of the need for diversity in mussel
populations. To that end, Woolnough suggests the current research may reveal species never found before in
the Kalamazoo.
Foundation board members visit the river access sites several times each year. As popularity of the sites
increases, infrastructure investments must keep pace. In 2018, a series of items requiring special attention
were noted, including the preservation of the overlooks at Saylor’s Landing and Paddler’s Grove, where time
is eroding mortar joints from structures originally constructed in the 1920s. By considering work across all
items of a maintenance spectrum, the Foundation can best extend the life of various site assets for decades.
Close coordination with the Foundation’s maintenance contractor is required, with biweekly meetings
conducted during the peak river use seasons. Those efforts pay off with what river users have suggested are
some of the best maintained parks in the region.
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Keeping the sites in good repair and safe for public use is no simple task. As usership increases, the sites are
exposed to intended and unintended use. During 2018, board members were successful in gaining funds for
the introduction of a restroom at Ceresco Green. Although two of the other sites provide full-service restrooms,
Ceresco Green offered no such comforts, even as the site serves as the beginning, end, or stop-over point for
just about every river journey in this reach of the Kalamazoo River. The Foundation developed preliminary plans
as part of its grant application and subsequently engaged consultants who are now working to explore
directions for the implementation of the restroom during 2019.

Preliminary design for Ceresco Green restroom, located near the dam remnant and the river.

While care of the river access sites is key to the Foundation’s mission, the long-term success of the Foundation
comes from its more expansive efforts related to the Kalamazoo River community. The Foundation continues
its support of Kanoe the Kazoo, the community’s signature event on the river that brings together nearly a
hundred canoeists and kayakers for a float typically beginning at Ceresco Green and ending at Paddler’s Grove.
The Foundation also provided significant support to the City of Marshall’s efforts to create a master plan for
Ketchum Park and the first stage of improvements in the park. Ketchum Park is situated along the banks of
Rice Creek and the site of a now-removed mill race. In the eyes of many in the community, the park was never
properly restored following removal of the mill race and associated dam. The City completed the master plan
in 2018 and is now advancing the design of a pavilion overlooking the creek and an access to the creek for
canoeists and kayakers.
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Millrace Pavilion and Confluence Garden at Ketchum Park (top) and Rice Creek Ramble and Perches (bottom) as proposed in the Ketchum
Park Master Plan. (Courtesy of City of Marshall)

Enbridge Donation Fund
During 2018 and early 2019, the Foundation finalized its role in disbursing funds made available through the
Enbridge Donation Fund Program by awarding seven grants totaling more than $900,000.
The largest grant in the amount of $400,000 was awarded to the City of Marshall for enhancements at
Ketchum Park.
Other projects included:


Albion College received a $81,500 grant to match funding from the Michigan Natural Resources Trust
fund used to acquire land to be developed into a trailhead in eastern Calhoun County.
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Calhoun County received two grants totaling $45,560 for work at Historic Bridge Park. One grant is
for the removal of a failed structure that was installed and to replace its function with a more enduring
edge to the river. The second grant provides for an expansion of concrete pads around picnic tables
along with other minor upgrades in the park.
Emmett Township Department of Public Safety was awarded a $40,000 grant for the purchase of an
all-terrain vehicle (ATV) to assist with emergency response activities near the river and in remote
locations.
The City of Battle Creek/Kanoe the Kazoo was approved to receive a grant in the amount of $1,471
to erect a memorial in the name of Ms. Tiffany Welsh, an environmental manager for the City of Battle
Creek and a strong steward of the Kalamazoo River, at Ceresco Green. The grant from the Donation
Fund is matched by funds and in-kind contributions from other entities and individuals.
The Kalamazoo River Community Recreational Foundation was awarded a $371,292 grant to evaluate
and construct a restroom facility at Ceresco Green. The grant also includes funds for long-term care
and maintenance of the facility.

The Donation Fund has recently depleted its resources and the program is now discontinued. The Foundation
does not anticipate receiving additional funds for the program.

An all-terrain vehicle for rescue operations acquired by Emmett Township through a grant from the Donation Fund. (Courtesy of Emmett
Township Department of Public Safety)
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River enthusiasts gather with their various forms of human-powered watercraft at Ceresco Green for the start of Kanoe the
Kazoo. (Courtesy of the Kalamazoo River Watershed Council)

Special Project Funding
Outside of the core purpose of the Foundation to support the five river access sites, the Foundation may grant
special project funding to support cooperative and/or unique opportunities that will significantly contribute to
the overall goal of enhancing public access on the Kalamazoo River, including stewardship opportunities. These
projects advance the Foundation’s mission and fall outside of the Foundation’s primary funding objectives. In
2018, there were no special project grant applications outside of the Donation Fund.

Partnerships
Calhoun County Parks and Recreation
Calhoun County, through its Parks and Recreation Department, owns and manages Historic Bridge Park, one
of four county park and trail facilities. Enbridge, with approval by the Calhoun County Road Commission,
facilitated significant improvements to Historic Bridge Park in 2011 and 2012. The costs of maintaining and
operating those new introductions to the park are addressed as a part of the Foundation’s endowment. The
goal of this gift from Enbridge to the County was to create an improved park that would generate increased
use by the public. By all accounts, the improvements are an overwhelming success, with anecdotal evidence
suggesting the park is used more than it has been in more than 40 years and from positive feedback from
community members.
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Similar to the other river access sites, the Foundation makes a semi-annual review of the Historic Bridge Park
to ensure site care activities remain aligned with the expectations expressed by Enbridge when it made
improvements to the park.

A general review of maintenance at Historic Bridge Park is conducted twice yearly by Foundation board members. Insights about maintenance
are conveyed to county staff on a regular basis.
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Financial Management
Enbridge endowed the Foundation in 2013 with a
contribution of $2.5 million. The amount was based on
the ability to cover projected annual operating costs of
the Foundation, including administration, annual site
operations and maintenance, and long-term
replacement costs of site infrastructure.
The Foundation’s Finance Committee meets
throughout the year to track expenses and prepare a
budget for consider by the Foundation’s Board of
Directors. The committee also consults with the
Foundation’s financial advisor to review the Investment
Policy Statement and determine any necessary
modifications. As outlined in the 2019 Foundation
budget documents, no changes were recommended to
the Investment Policy Statement.

Looking Forward
The Kalamazoo River Community Recreational
Foundation continues to advance our mission through
the direct care for Ceresco Green, Saylor’s Landing,
Angler’s Bend, and Paddler’s Grove and the provision
of funding supporting the partial care of Historic Bridge
Park. Through its Capital Improvement Program, the
Foundation plans for long-term replacement of site
features through capital reinvestment aimed at
perpetuating the originally constructed improvements
at the river access sites.

Balance Sheet Summary
As of December 31, 2018
(in thousands)

Financial Assets
Liabilities
Income
Investment Income
Ceresco Green grant
Expenses
Site Maintenance
Special Projects
Insurances
Foundation Management*
Investment Advisor/Fees
Accounting
Legal
Federal Income Tax
Grants
Total Net Assets

2017

2018

2,429.8

2,562.4

12
332.3
332.3
0
163
71.4
0
11.2
62.6
15.2
1.6
.7
.3
0

0
263.6
(107.7)
371.3
156.3
73.9
0
10
52.3
15.3
2.2
0
2.6
0

2,417.8

2,562.4

Note: The Foundation acquired real property assets in 2015
(Ceresco Green) donated by Enbridge Energy. According to
Generally Accepted Accounting Principles the value is not
reflected on the balance statement.
*Includes Administration, Director reimbursements, site
utilities, and 2018 tax filing consistent with the Foundation’s
financial statements.

2017
Enbridge Donation Fund
Liabilities
Fund Balance
Income
Donation Fund
Grants
Donation Fund
(numbers shown in thousands)

930
0
930
34
34
1,279.8
1,279.8

2018
883
0
47
2.7
2.7
939.8
939.8
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Foundation Board of Directors
The Foundation welcomed one new Director who began their term in 2019 and reappointed one. Mike Moeller,
Director Great Lakes Region, Enbridge, was appointed and Lisa Wilson, Director, U.S. Law for Enbridge, was
reappointed.
The current Board of Directors is comprised of the following members:
Brad Shamla, Chair
Vice President, U.S. Operations, Enbridge
Michael Schroeder, President
Robert Yaremko, Treasurer
Director, Accounting, Liquid Pipelines, Enbridge
Lisa Wilson, Secretary
Director, U.S. Law, Enbridge
Michael Moeller*, Director
Director, Great Lakes Region, Enbridge
Meredith Powell, Director
Bryan Stiemsma, Director
Manager, Environment Line 6B, Enbridge
*Appointment effective January 1, 2019

Board Committees
Additional Initiatives
Charged by the Board
Ad Hoc Committee*

Finance

Donation Fund

Director Recruitment

Standing Committee

Standing Committee

Ad Hoc Committee

Meredith Powell

Jason Manshum**

Jason Manshum**

Jason Manshum**

Michael Schroeder

Meredith Powell

Meredith Powell

Meredith Powell

Lisa Wilson

Lisa Wilson

Bryan Stiemsma

Michael Schroeder

Robert Yaremko

Bryan Stiemsma

*This ad hoc committee was originally charged with assessing the relationships with the Calhoun Conservation District and Calhoun County.
The KRCRF Board of Directors later charged this ad hoc committee with other initiatives including assessing the need for a restroom at Ceresco
Green and evaluating potential ownership options for the river access sites.
**Jason Manshum’s term as Director ended in December 2018.
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Foundation Administrator
If you would like additional information, please contact:
Kalamazoo River Community Recreational Foundation
c/o Mr. Mark Coscarelli
Public Sector Consultants, Inc.
230 N. Washington Square
Lansing, MI 49833
517.484.4954
mcoscarelli@pscinc.com

Volunteer and Make a Difference
If you would like to volunteer, please contact the Foundation.
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